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Our Vision and Values - Learning for Life

Vision
Grange Park aspires to be a school where learning needs are identified and met leading to
outstanding academic achievement.

A school where individual needs are identified and met leading to exceptional personal
achievements socially and emotionally.

A school where personal aspirations are nurtured leading to the transition to a successful
adulthood in the wider community.

Grange Park will achieve these aspirations by:

Providing an environment which can meet the pupils’ autism needs, where they can feel welcome
and safe, meeting people who understand, accept and support them.

Enabling pupils to become confident learners through outstanding teaching that meets the needs
of the individual, effective learning inferventions and the provision of appropriate technology.

Enabling pupils to manage their autism, develop regulatory strategies, develop their social and
communication skills and increase their independence.

Supporting families in helping them meet the needs of the individual.

Values
All staff committed to the concept of unconditional positive regard for all pupils.

All staff recognise that the needs of the pupils are paramount and mould their own practice to
accommodate those needs.

All staff strive to achieve the highest levels of professional conduct acting as positive role models in
terms of speech, behaviour, appearance and demeanour both in and out of school.

All staff recognise and actively engage in their responsibility to the whole staff team in a positive,
collaborative and supportive manner.

All staff recognise the need for flexible and adaptable work practices.
All staff committed to continuous professional development and lifelong learning.

Working with others

Parenis

We believe that parents/carers are the experts on their children and that an effective partnership
is essential in order to achieve the highest possible success for each pupil. We believe that Grange
Park should have fluent lines of communication in order to share knowledge, skills and
understanding with parents/carers.

The Wider Community

We believe that the school has a duty to share best practice and this will be done by:
Developing partnerships with other schools and colleges

Developing an effective Outreach and Inreach Service

Linking with local businesses and workplace settings.
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e Being an active member of KSENT
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1.

Introduction

This policy is written in line with the requirements of:-

1.1

1.2

1.3

1.4

Children and Families Act 2014

SEN Code of Practice 2014

SI 2014 1530 Special Educational Needs and Disability Regulations 2014

Part 3 Duties on Schools - Special Educational Needs Co-ordinators

Schedule 1 regulation 51- Information to be included in the SEN information report
Schedule 2 regulation 53 - Information to be published by a local authority in its local offer
Equality Act 2010

Schools Admissions Code, DfE 1 Feb 2012

SI 2012 1124 The School Information (England) (Amendment) Regulations 2012

SI 2013 758 The School Information (England) (Amendment) Regulations 2013

This policy is constructed in line with the requirements set out in Part 3 of the Pupils and
Families Act (2014) and associated regulations The policy is fully compliant with the Special
Educational Needs (SEN) Code of Practice: for 0 to 25 years (May 2015)

Grange Park School identifies pupils as having Special Educational Needs if they meet the
definition as set out in the Children & Families Act (2014) Section 20.

The Act defines SEN as:

“A child or young person has SEN if they have a learning difficulty or disability which calls
for special educational provision to be made for them. A child of compulsory school age or
a young person has a learning difficulty or disability if they:

(a) have a significantly greater difficulty in learning than the maijority of others of the same
age; or

(b) have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for others of the same age in mainstream
schools or mainstream post-16 institutions.

The school provides special educational provision for pupils who require “provision that is
additional to or different from that made generally for others of the same age. This means
provision that goes beyond the differentiated approaches and learning arrangements
normally provided as part of high quality, personalised teaching. It may take the form of
additional support from within the school or require the involvement of specialist staff or
support services.”

The school provides for pupils whose special educational needs broadly fall in the areas
of:

1. Communication and interaction
2. Cognition and learning

3. Social Emotional & Mental Health
4. Sensory and/or physical
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21

22

Guiding principles

At Grange Park School we believe that all of our pupils, regardless of gender, ethnicity,
ability, disability or sexuality are entitled to a high quality education that will maximise their
life chances.

We seek to enable all pupils to achieve the best possible educational and other outcomes,
and to prepare them effectively for adulthood.

All pupils are entitled to an education that enables them to:

e achieve their best
become confident individuals living fulfilling lives

¢ make a successful fransition into adulthood, whether into further education, training,
supported living or employment

Grange Park Special School meets the needs of pupils with Autism Spectrum Conditions
(ASC)

The Autism Education Trust defines autism as follows:

Being autistic means your brain works differently from the brains of non-autistic people.
Autism is not a medical condition with treatments or a "cure". Autism is a processing
difference that can have an impact on many areas of a person’s life.

Autistic people will experience differences in three key areas

. Social Understanding and Communication

Autistic people have differences in the way they communicate, understand and use
language. They engage in social life from a different perspective (Milton, 2011). This leads
to differences in how the person interacts and develops relationships.

. Sensory Processing and Integration

Sensory differences can include hyper (high) or hypo (low) sensitivity in relation the eight
senses of sight, hearing, touch, taste and smell, interoception (internal

sensations), balance (vestibular) and body awareness (proprioception). These differences
will vary from person to person and can actually fluctuate in their responsiveness
depending on a number of different factors for example the time of day or the
environment.

. Flexible Thinking, Information Processing and Understanding

Autistic people have differences in their attention, interests and how they learn. This can
include being very focused on particular interests. They have a different way of being
flexible, so often feel safer and more comfortable with routines and structure as this
lessens uncertainty.

Objectives of the school’s SEN policy

e To ensure that all pupils will have their needs met
e To ensure that the views of the pupil will be sought and taken into account
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3.1

4.1

42

43

e To ensure that parents have a vital role to play in supporting their child’s education

To ensure that pupils will be offered full access to a broad, balanced and relevant
education, including an appropriate curriculum

To ensure that the school will manage its resources to ensure all pupils’ needs are met
Provision and progress for all pupils will be monitored and reviewed regularly

The school will involve outside agencies when appropriate

The current Education, Health & Care Plans will be reviewed regularly in line with
regulations

e Appropriate training will be provided for those involved in the implementation of the

policy

Progress of all pupils will be monitored on a termly basis. Challenging but realistic targets
will be set annually taking account of expected rates of progress from individual start
points and judged against the KASS algorithm using Pupil Asset. Where a barrier to
progress is identified, the school will put appropriate evidence-based interventions in
place which will be monitored and reviewed regularly.

Roles and responsibilities

The effectiveness and appropriateness of the policy will be regularly monitored by the
Head of School with responsibility for pupil achievement in conjunction with the Teaching
and Learning Committee. The use of resources, identification, programme planning,
effectiveness and quality of individual planning, pupil progress, pupil participation, parents
as partners, statutory reviews, the identification of training needs and the use made of
support services will be monitored and evaluated regularly.

In addition, the school will annually undertake a self-evaluation of the effectiveness of its
policy in order to both update the policy and fo plan further improvements and
development.

All members of the school community share a working commitment towards achieving
the school’s aim and objectives by ensuring that practical provision arrangements for
pupils and students are guided by the aim and objectives.

The governing body in co-operation with the Executive Headteacher, determines the
general policy and approach to the management, monitoring, evaluation and review of
the school’s practical provision arrangements.

The Executive Headteacher, with the school’'s management team, has strategic
responsibility for monitoring and evaluating the effectiveness of this policy, ensuring that
necessary revisions are undertaken and keeping the governing body appropriately
informed.

The governing body has responsibility for special educational needs (SEN).
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5. Admission arrangements

51 Admission arrangements are controlled and managed by the Kent SEND Team. The
current vacancy situation within the school is a key consideration in determining any pupil
or student admission as well as their age, ability, aptitude and SEN, as is Schedule 27 of
the Education Act 1996 and Code of Practice (9.79)

52 Pupils and students can be admitted from ages 9 to 19 provided they have an Education
Heath and Care Plan (EHCP) specifying Autism Spectrum Condition which is related to the

provision designation of the school.

53 Pupils for whom Grange Park is the nearest appropriate provision
54  Journey times will comply with the County Transport Policy.
6. Specialisms & Special Facilities
6.1 Grange Park School is a specialist provision for pupils with Autism Spectrum Condition
(ASC) The school at Wrotham was designed and built to be an autism friendly
environment. Stansted school was refurbished to meet the needs of ASC learners.
6.2  The school has a range of specialist teaching rooms, these include:
e An Art Room
e A Design Technology room
e A Science Laboratory
e AFood Technology room
e AnICT suite
6.3 The curriculum is also enhanced through:
e The work of the Speech and Language Therapist
e The work of the Occupational Therapists
e Thelibrary
e The sensory room
¢ The hall with stage for performing arts
e Thegym
e Forest School
6.3.1 Learning outside the classroom is enhanced through:
e The establishment of partnerships including Mid-Kent College Gillingham, Mid-Kent
College Maidstone as well as vocational provision at Rowhill School
e The use of local leisure facilities
e Visits to the local community
e A number of mini buses to facilitate offsite visits to enrich learning
e Arange of work experience opportunities and placements.
e Offsite education at the Farm at Trosley
e School trips linked to curriculum learning
[ )
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6.4  Grange Park complies with the requirements of the Special Educational Needs Disability
Discrimination Act and Equality Duty Legislation.

7. Allocation of resources

7.1 Core funding for the school is provided by the Local Authority (LA) according to needs
based funding rates as agreed by the LA School’s Funding Forum.

7.2 Additional funding is allocated to the school through:

e Pupil Premium for pupils entitled to free school meals (FSM)
e Pupil Premium for pupils from families where at least one parent is a serving
member of the Armed Forces
Pupil Premium, as agreed with the Virtual school for Children in Care
e  Year 7 Catch up Funding
16-19 Bursary Fund

The school can also submit specific project bids to a variety of other funding sources.

7.3 The annual budget structure determines the financial allocation which is agreed by the
Premises Committee and approved by the Governing Body. Allocation relates mainly fo
the following resource areas:

Staffing structure;

Additional pupil and student support;
Training and professional development;
Assessment, planning and review;
Curriculum and teaching methods;
Specialist equipment and facilities;
Buildings and maintenance;

School Improvement Planning priorities.
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8.1

8.2

8.4

SEN: needs identification and review

All pupils and students on Grange Park’s roll have an Education Health Care Plan (EHCP)
derived from a multi-agency assessment (Statutory Assessment Process) which outlines
their needs, identifies general objectives and the range of provision suitable to meet those
objectives.

The following people have a specific right to request that a local authority conduct an
education, health and care needs assessment for a child or young person aged between
0 and 25:

a. The child’s parent (or an advocate on their behalf).

b. The young person over the age of 16but under the age of 25 (or an advocate on their
behalf).

c. A person acting on behalf of a school or post-16 institutions (this should be with the
knowledge and agreement of the parent or young person where possible).

Details of the process and timeframe are documented within the Code of Practice (section
7) (hitps://www.gov.uk/.../SEND Code of Practice May 2015.)

In addition, anyone can bring a child or young person who has (or may have) SEN to the
attention of the local authority. This could include, for example foster carers, health and
social care professionals, Early Years practitioners, youth offending teams or probation
services, those responsible for education in custody, school or college staff or a family
friend. Again, this should be done with the knowledge and agreement of parents or the
young person where possible.

EHC plans must be focused on the outcomes the child or young person seeks to achieve
across education, health and care. EHC plans must set out how services will work together
to meet the child or young person’s needs and in support of those outcomes. EHC plans
will be based on a co-ordinated assessment and planning process which puts the child or
young person and their parents at the centre of decision making.

Education Health and Care Plan (EHCP)

Once a pupil has an EHC Plan naming Grange Park School, the Executive Headteacher will
ensure that those teaching or working with the child or young person are aware of their
needs and have arrangements in place to meet them. The school will ensure that teachers
monitor and review the pupil’s progress during the course of a year. Formal reviews of the
EHC plan will take place at least annually. If a pupil’'s SEN changes, the local authority will
be informed and will arrange to hold a review as soon as possible to ensure that provision
specified in the EHC plan is appropriate. Further information on EHC Plans is available
through the Local Authority’s Local Offer detailed on the KCC website.

Ongoing information about pupil and student progress and emerging needs is gathered,
organised and analysed.

9. Curriculum arrangements

9.1 At Grange Park School we follow the new National Curriculum statement on Inclusion.
Teachers have high expectations for every pupil. The curriculum is adapted and
differentiated to meet the needs of all pupils. The learning environment is similarly
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https://www.gov.uk/.../SEND_Code_of_Practice_May_2015

adapted to meet the needs of individual pupils, and where appropriate pupils are
provided with access to ancillary aids and assistive technology.

9.2  Teachers use appropriate assessment to set targets which are challenging but realistic.
Lessons are planned to address potential areas of difficulty and to ensure that there are
no barriers to every pupil achieving.

10 Preparing for adulthood (transition)

10.1 At Grange Park School we help our pupils to start planning for their future adult life as
early as possible, and by Year 9 at the latest. Our aim is to support our pupils to go on to
achieve the best possible outcomes in participating in society, further education,
independent living, supported living and/or employment.

This could include, for example:

¢ Including preparation for adulthood in the planning meetings with pupils and parents
at an early stage (and particularly from Year 9)

e Ensuring that career advice and information provides high aspirations and a wide
range of options; and

e Helping pupils and parents understand and explore how the support they receive in
school will change as they move into different settings, and what support they are
likely to need to achieve their ambitions.

10.2  We have specific duties to prepare young people with EHC Plans for the transition to

adulthood, as set out in Chapter 9 of the SEND Code of Practice (9.184). The review of an
EHC Plan in Year 9 builds on previous reviews and existing plans. It will allow time for the
commissioning of any necessary provision and support fo take place. Planning will build
on action that has already been agreed with the pupil and will inform decisions about the
next stage of education - specifically choices about accreditation and Study Programmes
and the range of post-16 options which may be available and the longer term outcomes
that the child wants to achieve in their adult life.
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11. Evaluating success

1 Under the Special Educational Needs (Information) Regulations (September 2014), the
governing body is required to evaluate how well it is delivering the school’s local offer that
has been agreed with the LA. The school, will as part of its Local Offer:

Assess and review pupils’ progress towards outcomes, and work in partnership with
parents and young people as part of this assessment and review.

Support pupils in moving between phases of education and in preparing for
adulthood. As young people prepare for adulthood, outcomes will reflect their
ambitions, which will include participating in society as fully as possible, further
education, independent living, supported living and/or employment,

Make adaptations to curriculum, teaching and the learning environment and access to
ancillary aids and assistive technology.

Secure expertise among teachers or other professionals to support all pupils within the
school regardless of their needs.

Assess and evaluate the effectiveness of the provision for all pupils and overcome
barriers to learning and progress.

Enable all pupils to have access to facilities and enrichment activities.

Support and improve emotional and social development, including extra pastoral
support arrangements for listening to the views of pupils and take measures to
prevent bullying

Support pupils who are looked after by the local authority through working closely with
all agencies involved with the pupils to ensure positive outcomes.

1.2  The effectiveness of the school’s SEN policy and Provision is enabled and evaluated
through:

Monitoring of teaching and learning by the Leadership Group as set out in the school’s
Teaching & Learning Policy.

Monitoring of curriculum organisation and delivery by subject co-ordinators as set out
in the school’s Curriculum Policy.

Regular monitoring carried out by the Governing Body as set out in the school’s
Teaching & Learning Policy.

Analysis of feedback from LA School Improvement Partner visits.

Regular assessment and analysis of pupil progress data as set out in the Pupil
Progress Meeting schedule and detailed in the school’s Reading Policy.

Analysis of any available pupil/student attainment data.

Analysis against LA, national and other available comparative data.

Achievement in relation to School Plan targets and Curriculum Area Action Plan
fargets.

Achievement in relation to statutory targets set by the school’s Governing Body.
Implementation of the school’s Appraisal and Continuing Professional Development
policies.
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12. Arrangements for Professional Development for all staff, including learning mentors

12.1  The professional development of all staff involved in meeting the needs of all pupils at
Grange Park School is ongoing and continuous. A wide range of training opportunities is
provided which includes;

e Thorough induction training for all new members of staff

e Skill sharing and the demonstration of teaching techniques and strategies organised
within the school

e Professional development sessions and one-off sessions on relevant subjects provided
by a range of external specialists. These courses are tailored specifically to the needs
of the school and reflect the changing needs and priorities of the school

e Attendance at courses offered by external providers, accredited and non-accredited.

e Weekly bitesize training sessions delivered by the therapy team.

e Accredited training through the National College

13. External support

13.1  The main source of outside agency support is from the LA or commissioned professionals
which can include:

e The Educational Psychology service

¢ Social services

e Traveller education services

¢ Attendance and Behaviour Services

e Health Professionals

¢ Dental Screening

e Child & Adolescent Mental Health provision

¢ Paediatric Consultant/other medical provision
e Early Help

Informed parental permission is required before such consultations can take place

13.2  The school has an allocated Special educational Needs Manager and officers who are
point of contact at the Local Authority. They can be contacted by the school and
parents/carers in relation to provision issues. The school can provide the names of those
linked with Grange Park School.

14, Links with other schools/colleges & the wider community

141  Grange Park School has established partnerships with two colleges: Mid-Kent
College Gillingham and Mid-Kent College Maidstone. Students have
a 5 day provision based at these colleges. The school also has vocational provision at

Rowhill School, the Farm at Trosley.

14.2  Grange Park is a member of KSENT, a cooperative trust
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14.3

14.4

15.

15.1

15.2

16.

16.1

16.2

16.3

16.4

16.5

Grange Park School values its place within the local community. Pupils throughout the
school access community facilities including local parks, leisure centres and shops. As the
pupils progress through the school the links with the community strengthen to enable the
pupils to develop confidence to contribute to and be a part of their local community
through enrichment visits, project work, sporting links and work experience.

The school has well developed links with a range of local businesses who support pupils
in accessing work experience opportunities

Parental/carer links

All parents and carers of pupils at Grange Park School are considered to be our partners.
The staff will support parents and carers so that they are empowered to:

e Recognise and fulfil their responsibilities as parents and play an active and valued role
in their child’s education

¢ Have knowledge of their child’s entitlement within the SEND framework

¢ Make their views known about how their child is educated

e Have access to information, advice and support during assessment and any related
decision-making processes about special educational provision.

To make communications effective, staff at Grange Park School will:

e Acknowledge and draw on parental knowledge and expertise in relation to their child

e Focus on the pupil’s strengths as well as areas of additional need

e Recognise the personal and emotional investment of parents and be aware of their
feelings

e Ensure that parents understand procedures, are aware of how to access support in
preparing their contributions, and are given documents to be discussed well before
meetings

e Respect the validity of differing perspectives and seek constructive ways of reconciling
different viewpoints

e Respect the differing needs parents themselves may have, such as a disability, or
communication and linguistic barriers

e Recognise the need for flexibility in the timing and structure of meetings

Pupil/student participation

Grange Park encourages pupils and students to participate, at an appropriate level and in
ways that reflect their evolving maturity.

The pupil’s views will always be ascertained, but this may not be through direct discussion
with the pupil.

Pupils will be enabled/encouraged to participate in all decision-making processes in their
education.

Pupils need to be part of the process, to know that they are listened to and that their
views are valued.

Some of the ways pupil will be included in decision making process will be through:
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17.

18.

19.

e Being involved in target setting and identifying teaching and learning strategies that
work for them.

e Incorporating their views in every aspect of review of their education.

e Encouraging self-advocacy and independence.

¢ Involvement with the Grange Park School Council and discussions around their rights
in line with Grange Park’s Respecting School Status.

Complaints

Any complaints from parents of pupils with special education needs concerning the
provision made at the school should be made through the school’s procedures. The
Complaints Policy is available on the school’s website or can be obtained from the school
office.

Equality and Diversity

Grange Park School is committed to equality of opportunity for all pupils and staff in which
people treat each other with mutual respect, regardless of: age, disability, family
responsibility, marital status, race, colour, ethnicity, nationality, religion or belief, gender,
gender identity, transgender, sexual orientation, tfrade union activity or unrelated criminal
convictions. We strive to educate, promote and celebrate the wider diversity of society
within our school community.

Related documentation

Curriculum Policy

Teaching & Learning Policy
Feedback and Guidance Policy
Equalities Policy

Complaints Policy

Staff Handbook

Reading Policy

EQUAL OPPORTUNITIES STATEMENT

Grange Park School is committed to the positive promotion of equal opportunities for all.
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